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WEEKLY DIGEST: BUSINESS & ENTREPRENEURSHIP

Al Transforms Commerce and Financial

Strategies

The intersection of Al technology and commerce is reshaping business strategies
across various sectors. From private equity firms adapting their data architecture
to leverage Al advantages, to the significant impact of Al agents on holiday sales,
the landscape is rapidly evolving. Notably, SoftBank's ambitious $500 billion Al
campus project signals a major investment in Al infrastructure. As companies
navigate these changes, the importance of data management and supply chain

resilience becomes increasingly critical.

KEY FINDINGS

v Al agents influenced $262 billion in U.S.

holiday sales.

v Private equity firms are enhancing data
architecture for competitive advantage.

v SoftBank is investing $500 billion in an
Al campus in Ohio.

IMPLICATIONS

- Businesses must adapt digital
infrastructures to leverage Al-driven
consumer behavior.

— The rise of agentic commerce
necessitates improved master data
management.

- Investment in Al infrastructure could
redefine competitive landscapes in various
industries.

Key Metrics: $262 billion in U.S. holiday sales driven by Al agents.; $500 billion
investment by SoftBank in Al campus.; 10 gigawatts of compute capacity targeted for

the new Al campus.
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1. Advancing international trade research and finding

community

Category: Research
Departments: Political Science & Public Administration, Economics & Finance, Computer Science
Topics: Al Policy & Regulation, Technology Transfer Mechanisms, International Trade in Al,

Green Technology Dataset, Interdisciplinary Al Research

Impact Score: 24.0
Rubric Scores
Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 4

Practical Impact: 4 Interdisciplinary Potential: 5 Ethical / Policy Implications: 4

Sojun Park, a postdoctoral researcher at the MIT Center for International Studies, presented
his work on the global diffusion of Al technologies and its political drivers, emphasizing the
intersection of international trade and security. His research, which is interdisciplinary in
nature, focuses on the legitimate transfer of technologies across borders, particularly how
firms might voluntarily share their innovations with smaller businesses in developing
countries. Park is also collaborating with MIT undergraduates to create a dataset on
international trade in green technologies, furthering his exploration of institutional
environments that facilitate technology sharing. His forthcoming book, "From Privilege to
Prosperity," aims to address the conditions under which technology sharing occurs among
firms.

2. Agentic commerce runs on truth and context

Category: Business

Departments: Computer Science, Accounting & Information Systems, Marketing, Management &
Supply Chain

Topics: Al Ethics, Master Data Management, Automated Market Trust, Data Architecture for
Agents

Impact Score: 23.0

Rubric Scores

Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 3 Ethical / Policy Implications: 4

The article discusses the necessity of master data management (MDM) in facilitating agentic
commerce, which introduces a third participant-agents acting on behalf of buyers-into
digital transactions. It emphasizes that for automated markets to function effectively,
organizations require a robust data architecture that can accurately identify and manage
entities, permissions, and responsibilities to avoid ambiguity in ownership. The article
highlights that traditional tolerances for imperfect data are inadequate in agentic workflows,
as agents operate without human oversight and require high-quality, precise data to
maintain trust and efficiency in transactions. Failure to address these data challenges can
lead to significant operational risks and breakdowns in trust.
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https://www.technologyreview.com/2026/03/25/1134516/agentic-commerce-runs-on-truth-and-context/
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3. How Private Equity Firms Are Future-Proofing for the

Agentic Al Era

Category: Business

Departments: Accounting & Information Systems, Political Science & Public Administration, Computer
Science

Topics: Large Language Models, Data Architecture Optimization, Unstructured Data Integration,

Al-Driven Investment Insights

Impact Score: 23.0
Rubric Scores

Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

Private equity firms are adapting their data architecture to leverage proprietary context as a
competitive advantage in the era of advanced Al, particularly large language models (LLMs).
The article emphasizes that while access to Al models has become commoditized, the
integration of diverse, unstructured data-such as qualitative signals from CRM entries and
diligence reports-has emerged as crucial for investment decision-making. Firms are
recognizing the need to transform their internal data engineering from a mere operational
function into a strategic asset, enabling Al systems to effectively utilize this rich context for
enhanced decision-making. The focus is on activating and normalizing accumulated
mtelhgence to support Al-driven insights in private market investments.

ive- advantage 2026

4. The New Invisible Battlefield for Banks: Al Drives $262

Billion in Sales

Category: Business

Departments: Accounting & Information Systems, Marketing, Management & Supply Chain, Political
Science & Public Administration

Topics: Finance Al, Al-Driven Purchasing, Digital Lending Optimization, Consumer Behavior
Shift, Al Integration in Credit

Impact Score: 23.0
Rubric Scores

Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

Al agents significantly influenced $262 billion in U.S. holiday sales during the 2025 season,
highlighting a shift in consumer behavior towards Al-driven purchasing. This trend indicates
that banks and lenders must adapt their digital infrastructures to remain relevant, as
traditional lending models may become obsolete if their credit products are not discoverable
by Al agents. The report emphasizes that banks risk becoming invisible to consumers if they
do not optimize for Al platforms, as shoppers increasingly rely on Al tools for financing
decisions. The integration of Al in lending is transforming access to credit, necessitating a
strategic shift for financial institutions.

Iendlng 2026
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https://www.fintechweekly.com/magazine/articles/private-equity-agentic-ai-data-architecture-competitive-advantage-2026
https://www.fintechweekly.com/magazine/articles/private-equity-agentic-ai-data-architecture-competitive-advantage-2026
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5. Larry Fink Described the Future of Tokenized Markets. Here

Is Exactly Where the Law Currently Stops It.

Category: Policy & Ethics

Departments: Political Science & Public Administration, Economics & Finance, Accounting &
Information Systems

Topics: Finance Al, Tokenization Barriers, Regulatory Compliance, Digital Asset Legislation

Impact Score: 21.0
Rubric Scores

Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 4 Ethical / Policy Implications: 5

Larry Fink, CEO of BlackRock, has articulated a significant institutional endorsement for
tokenization in his 2026 annual letter, emphasizing its potential to modernize the global
financial system. He argues that tokenization can simplify investment issuance, trading, and
accessibility, thereby expanding market participation. However, Fink identifies existing legal
barriers, particularly the 1982 Tax Equity and Fiscal Responsibility Act, which inadvertently
prohibits tokenized bond issuance on public blockchains. This regulatory uncertainty is cited
as the primary reason for hesitance among institutional investors in deploying digital assets,
highlighting the need for legislative amendments to facilitate tokenization.

6. SoftBank Is Exceeding Its Own Debt Limits to Bet Everything
on Al. Someone Else With a SoftBank Address Sent Us a
Different Kind of Declaration.

Category: Business
Departments: Political Science & Public Administration, Economics & Finance, Computer Science
Topics: Al Infrastructure, Compute Capacity Expansion, Investment in Generative Al, Al Campus

Development

Impact Score: 21.0

Rubric Scores

Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 3 Ethical / Policy Implications: 4

Masayoshi Son, CEO of SoftBank, announced the groundbreaking of a $500 billion Al
campus at the former Portsmouth Gaseous Diffusion Plant in Piketon, Ohio, which aims to
achieve 10 gigawatts of compute capacity upon completion. This project, the largest
construction initiative in U.S. history, is part of a broader $550 billion investment
commitment between the U.S. and Japan and includes OpenAl as an anchor tenant.
SoftBank's investment in OpenAl has reached $64.6 billion, prompting the company to seek
a $40 billion bridge loan, which may temporarily exceed its self-imposed loan-to-value
ceiling of 25%. SoftBank's CFO acknowledged the rising debt levels, attributing them to the
urgency of Al infrastructure development.
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7. Navigating Supply Chain Resilience in 2024

Category: Business

Departments: Marketing, Management & Supply Chain, Computer Science, Political Science & Public
Administration

Topics: Enterprise Al, Predictive Analytics, Supply Chain Resilience, Nearshoring Strategies,
Cost Optimization in Supply Chains

Impact Score: 20.0
Rubric Scores

Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 4 Ethical / Policy Implications: 2

The article discusses the transition from reactive to proactive supply chain management
through the use of predictive analytics, emphasizing its importance for enhancing resilience.
It highlights the necessity of nearshoring as a strategy to mitigate geopolitical risks, moving
beyond its status as a trend. Additionally, the piece addresses the challenge of balancing
cost optimization with resilience in supplier networks and underscores the critical role of
leadership in fostering a culture of adaptability within organizations.

https://www.industrialsage.com/navigating-supply-chain-resilience-in-2024

8. Following Up on Like-for-Like for Stores: Handling PY

Category: Business

Departments: Marketing, Management & Supply Chain, Computer Science

Topics: Enterprise Al, Like-for-Like Methodology, Retail Analytics Challenges, Implementation
Adjustments

Impact Score: 19.0
Rubric Scores

Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

The article discusses the author's follow-up on the Like-for-Like (L4L) implementation for
retail stores, highlighting new challenges that emerged after initial discussions with peers
and clients. It addresses additional requirements that arose from these interactions,
suggesting that the initial solution may need adjustments to accommodate these
complexities. The author aims to explore these issues further in the context of improving
the L4L methodology.

https://towardsdatascience.com/follow-up-on-like-for-like-for-stores-handling-
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https://towardsdatascience.com/follow-up-on-like-for-like-for-stores-handling-py/

9. VCs are betting billions on Al's next wave, so why is OpenAl

killing Sora?

Category: Business
Departments: Political Science & Public Administration, Computer Science, Economics & Finance
Topics: Al Policy & Regulation, Community Resistance to Al, Social Media Accountability,

Investment Trends in Al

Impact Score: 19.0
Rubric Scores

Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 4

An 82-year-old woman in Kentucky declined a $26 million offer from an Al company for her
land, highlighting the growing tension between Al infrastructure development and local
community resistance. The recent episode of TechCrunch's Equity podcast discusses various
aspects of this dynamic, including the closure of OpenAl's Sora app and legal accountability
for social media platforms. The hosts also explore investment trends, such as the
co-investment by prediction market CEOs in a $35 million VC fund and the implications of
Kleiner Perkins' $3.5 billion fundraising for future Al advancements. Additionally, recent
court rulings against Meta are suggested to signify a pivotal moment for social media
regulation.

10. Powering product discovery in ChatGPT

Category: Business
Departments: Computer Science, Marketing, Management & Supply Chain
Topics: Consumer Al, Agentic Commerce Protocol, Product Discovery Enhancement, Visual

Shopping Experience

Impact Score: 19.0

Rubric Scores

Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

ChatGPT has launched a new feature that enhances online shopping experiences through
the Agentic Commerce Protocol. This protocol facilitates product discovery and allows users
to perform side-by-side comparisons of items. Additionally, it integrates various merchants
into the shopping process, aiming to create a more visually immersive and interactive
environment for consumers.
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