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WEEKLY DIGEST: SOCIAL & BEHAVIORAL SCIENCES / POLICY

Al's Growing Influence on Democracy and
Governance

Recent research highlights the dual-edged nature of artificial intelligence in
shaping democratic processes and governance. From Al-generated personas
potentially undermining public opinion to the ethical implications of algorithmic
decision-making in criminal justice, the articles underscore the urgent need for
regulatory frameworks. Additionally, the collaboration between Canadian and
German startups signals a push for sovereign Al systems amid concerns over U.S.
dominance. As Al continues to evolve, its impact on societal structures and
individual autonomy remains a critical area of focus.

KEY FINDINGS IMPLICATIONS

v Al-generated personas can influence - The need for regulatory frameworks to
public opinion and democracy. address Al's influence on democracy.

v New training methods for Al models can — Increased collaboration among countries
reduce overconfidence in outputs. to develop sovereign Al systems.

v Algorithmic decision-making in justice — Potential for Al to exacerbate existing
raises ethical concerns about inequalities in governance and justice.

discrimination.

Page 1



1. Al swarms could hijack democracy without anyone noticing

Category: Policy & Ethics
Departments: Political Science & Public Administration, Computer Science
Topics: Al Ethics & Safety, Al-Generated Personas, Political Discourse Manipulation, Real-Time

Persuasion Techniques

Impact Score: 28.0
Rubric Scores
Research Relevance: 5 Educational Value: 4 Innovation / Novelty: 5

Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 5

Researchers have identified a potential political threat from highly realistic Al-controlled
personas that can influence public opinion and democratic systems. A recent paper in
*Science* outlines how these Al-generated personas can mimic human behavior online,
participate in discussions, and rapidly shape viewpoints by coordinating across numerous
accounts. They can conduct real-time experiments to refine persuasive messaging, creating
the illusion of widespread consensus. Experts warn that the emergence of such systems
could undermine trust in information sources and alter the dynamics of political discourse,
particularly in upcoming elections.

https://www.sciencedaily.com/releases/2026/04/260420014748.htm

2. Teaching Al models to say "I'm not sure"

Category: Research

Departments: Computer Science, Electrical & Computer Engineering, Nursing, Public Health Sciences,
Economics & Finance

Topics: Al Ethics, Calibration Error Reduction, Reinforcement Learning with Calibration
Rewards, Confidence Estimation in Al

Impact Score: 27.0
Rubric Scores
Research Relevance: 5 Educational Value: 4 Innovation / Novelty: 5

Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 4

Researchers at MIT's CSAIL have identified a flaw in the training of Al reasoning models that
leads to overconfidence in their outputs, where models express high certainty regardless of
their actual accuracy. They developed a new training method called RLCR (Reinforcement
Learning with Calibration Rewards), which incorporates a Brier score into the reward
function to encourage models to produce calibrated confidence estimates alongside their
answers. Experiments showed that RLCR reduced calibration error by up to 90% while
maintaining or improving accuracy across various benchmarks, including tasks the models
had not previously encountered. This approach not only enhances the reliability of Al
outputs in critical fields like medicine and finance but also demonstrates that traditional
reinforcement learning methods can degrade calibration.
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3. AutoAdapt: Automated domain adaptation for large

language models

Category: Applications
Departments: Computer Science, Electrical & Computer Engineering, Political Science & Public
Administration, Nursing

Topics: Large Language Models, Automated Domain Adaptation, Budget-Aware Optimization,
Agentic Planning, High-Stakes Domain Applications

Impact Score: 26.0
Rubric Scores
Research Relevance: 5 Educational Value: 4 Innovation / Novelty: 5

Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

The article introduces AutoAdapt, an automated framework designed to streamline the
adaptation of large language models (LLMs) for specialized, high-stakes domains such as
law and medicine. AutoAdapt addresses the challenges of slow, expensive, and
non-reproducible domain adaptation by employing a structured configuration graph, an
agentic planner for strategy selection, and a budget-aware optimization loop (AutoRefine) to
create a repeatable adaptation pipeline. This framework allows teams to efficiently plan and
execute domain-specific adaptations while considering constraints like accuracy, latency,
and cost, ultimately reducing the time required for model deployment from weeks to a more
manageable process. The proposed solution aims to enhance the reliability and
performance of LLMs in real-world applications.

https://www.microsoft.com/en-us/research/blog/autoadapt-automated-domain-adaptation-for-large-lan

quage-models/

4. Canadian, German Al Startups Join Forces to Challenge US

Dominance

Category: Business

Departments: Computer Science, Political Science & Public Administration, Electrical & Computer
Engineering, Industrial, Manufacturing & Systems Engineering

Topics: Al Policy & Regulation, Sovereign Al Systems, Independent Al Solutions, Regulated
Sector Applications, Al Infrastructure Development

Impact Score: 25.0
Rubric Scores
Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 4

Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 5

Cohere, a Canadian Al lab, has acquired German Al company Aleph Alpha to address the
increasing demand for sovereign Al systems, particularly in light of concerns regarding the
dominance of U.S. and Chinese Al firms. The partnership aims to combine Cohere's scale
with Aleph Alpha's research capabilities to develop independent Al solutions for regulated
sectors such as finance, defense, and healthcare. Financial backing from Schwarz Group,
which is committing $600 million to support Cohere's Series E funding round, will enhance
infrastructure for sovereign Al deployments in Europe. The collaboration seeks to provide
organizations with greater control over their Al technologies.

https://aibusiness.com/generative-ai/canadian-german-ai-startups-forces-challenge-us-dominance
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5. Explainability gaps in Al-driven criminal justice governance:

the RisCanvi case

Category: Policy & Ethics

Departments: Computer Science, Criminal Justice & Security Studies, Political Science & Public
Administration

Topics: Al Ethics & Safety, Algorithmic Fairness, Transparency in Al, Discrimination Mitigation,
Accountability in Al Systems

Impact Score: 25.0

Rubric Scores

Research Relevance: 4 Educational Value: 4 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 5 Ethical / Policy Implications: 5

The article critically examines the ethical implications of RisCanvi, an algorithmic
decision-making system used in the justice sector, particularly regarding its potential to
perpetuate discrimination and impact individual autonomy. It highlights concerns about the
inclusion of socio-economic and familial factors in risk assessments, which may unjustly
penalize individuals for circumstances beyond their control, thus raising questions about the
normative appropriateness of such variables in determining legal outcomes. The discussion
emphasizes the need for transparency and accountability in algorithmic processes to ensure
fairness and prevent dehumanization in legal proceedings. Ultimately, the article calls for a
deeper exploration of how these ethical challenges can be addressed within the context of
Al in the justice system.

https://link.springer.com/article/10.1007/s00146-026-03039-0

6. The message hidden within the pattern: a reverse alignment

problem for debates in artificial intelligence

Category: Policy & Ethics
Departments: Computer Science, Political Science & Public Administration
Topics: Al Ethics, Data Annotation Impact, Benchmarking Bias, Structured Data Interpretation

Impact Score: 25.0

Rubric Scores

Research Relevance: 4 Educational Value: 4 Innovation / Novelty: 4
Practical Impact: 3 Interdisciplinary Potential: 5 Ethical / Policy Implications: 5

The article examines how artificial intelligence (Al) interprets the world through structured
data, emphasizing that data is not a neutral resource but is created and categorized based
on social choices and institutional standards. It argues that the reliance on benchmarking
and metrics reflects a specific worldview that Al inherits, akin to the concept of "seeing like
a state." The authors highlight the role of data annotators in shaping datasets and the
implications of these processes for understanding human behavior in machine-readable
formats. Ultimately, the article critiques the notion of a "God's eye view" in technology,
asserting that Al systems are fundamentally dependent on the structured data that
encapsulates human experiences and values.

https://link.springer.com/article/10.1007/s00146-026-03043-4
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7. 'Uber for nurses': gig-work apps lobby to deregulate

healthcare, report finds

Category: Policy & Ethics
Departments: Nursing, Public Health Sciences, Political Science & Public Administration
Topics: Healthcare Al, Gig Economy Regulation, Al in Staffing, Worker Rights in Al

Impact Score: 25.0
Rubric Scores

Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 5

A report from the Al Now Institute titled "Uber for Nursing Part Il: How Gig Nursing
Companies Are Lobbying States to Deregulate Healthcare" highlights the efforts of major
tech platforms to promote deregulation in the gig nursing sector. The report analyzes the
implementation of artificial intelligence in staffing healthcare facilities and raises concerns
about the implications for workers' rights, protections, and compensation. It emphasizes
that the expansion of gig work in healthcare may undermine existing labor standards.

https://ainowinstitute.org/news/press/uber-for-nurses-gig-work-apps-lobby-to-derequlate-healthcare-re

port-finds

8. Reinterpreting agency theory in the era of artificial

intelligence: conceptualizing delegated agency

Category: Applications

Departments: Political Science & Public Administration, Computer Science, Engineering Education &
Leadership

Topics: Al Ethics & Safety, Delegated Agency, Interface-Based Contracts, Service-Dominant

Logic, Agentic Al Mechanics

Impact Score: 24.0
Rubric Scores

Research Relevance: 4 Educational Value: 4 Innovation / Novelty: 5
Practical Impact: 3 Interdisciplinary Potential: 4 Ethical / Policy Implications: 4

The article discusses the application of agency theory to the delegation of tasks to
algorithmic and Al agents, highlighting the shift from traditional human agents to
autonomous Al systems. It posits that Al delegation should be understood as an
interface-based contract, where users define goals, permissions, and oversight
mechanisms, which can lead to design-mediated misalignment and increased information
asymmetry. Additionally, the article emphasizes the importance of service-dominant logic in
value co-creation, suggesting that the quality of user-Al interactions significantly influences
perceived value-in-use. Finally, it outlines the mechanics of agentic Al, which operates
autonomously through a sense-think-act cycle, necessitating effective interfaces to manage
delegation and control.

https://link.springer.com/article/10.1007/s00146-026-03034-5
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9. Can we Al our way to a more sustainable world?

Category: Applications

Departments: Computer Science, Earth, Environmental & Resource Sciences, Political Science &
Public Administration, Engineering Education & Leadership

Topics: Al for Sustainability, Climate Change Mitigation, Technological Optimization,
Large-Scale Computing Challenges

Impact Score: 23.0
Rubric Scores
Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 3

Practical Impact: 4 Interdisciplinary Potential: 5 Ethical / Policy Implications: 4

In a recent podcast episode of "The Shape of Things to Come," Microsoft experts Amy Luers
and Ishai Menache discussed the intersection of artificial intelligence (Al) and sustainability.
Luers, who leads Microsoft's sustainability science and innovation efforts, emphasized the
importance of leveraging Al to address climate change while also acknowledging the
potential challenges associated with large-scale computing systems. The dialogue aimed to
separate data from hype regarding Al's impact on sustainability and explore opportunities
for technological optimization in environmental efforts. The conversation reflects a growing
recognition within the tech industry of the need to integrate Al solutions into sustainability
strategies.

https://www.microsoft.com/en-us/research/podcast/can-we-ai-our-way-to-a-more-sustainable-world

10. From Rainforests to Recycling Plants: 5 Ways NVIDIA Al Is
Protecting the Planet

Category: Applications
Departments: Computer Science, Earth, Environmental & Resource Sciences, Electrical & Computer
Engineering, Public Health Sciences

Topics: Generative Al, Climate Science Applications, Weather Forecasting Models, Data
Assimilation Techniques, Environmental Monitoring Al

Impact Score: 23.0
Rubric Scores
Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 5

Practical Impact: 4 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

NVIDIA has introduced the Earth-2 family of open Al models aimed at enhancing climate
science and sustainability, marking a significant advancement in weather prediction
capabilities. The Earth-2 software stack accelerates all stages of weather forecasting,
enabling rapid generation of local storm predictions and global forecasts. Notably, the
Earth-2 Global Data Assimilation model, developed in collaboration with the National
Oceanic and Atmospheric Administration and MITRE, can efficiently process raw
atmospheric data into actionable insights using a single GPU. This initiative represents a
shift towards leveraging Al and accelerated computing to improve environmental
monitoring and response efforts.

https://blogs.nvidia.com/blog/earth-day-2026-ai-accelerated-computin
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