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WEEKLY DIGEST: BUSINESS & ENTREPRENEURSHIP

Al Adoption Faces Challenges Amid Market
Shifts

Recent articles highlight the evolving landscape of Al in business, emphasizing
the challenges organizations face in understanding their Al dependencies and
managing costs. A significant IBM study reveals a lack of visibility among EMEA
firms regarding their reliance on Al vendors. Meanwhile, companies like Allbirds
are pivoting towards Al infrastructure, showcasing a trend of traditional
businesses adapting to new technological demands. As Al continues to reshape
industries, the need for strategic oversight and cost management becomes
increasingly critical.

KEY FINDINGS IMPLICATIONS
v 90% of EMEA executives lack - Companies must enhance their
understanding of Al vendor dependencies. understanding of Al vendor relationships to

. -, . mitigate risks.
v Allbirds transitions to an Al infrastructure H9 !

provider after selling its shoe business. - Traditional businesses may need to pivot

. . towards Al to remain competitive.
v Anthropic surpasses OpenAl in market P

share for business spending on Al. - Increased scrutiny on Al costs may lead
to more efficient usage and investment
strategies.

Key Metrics: Anthropic holds a 41% market share in business Al spending.; OpenAl's
market share stands at 39.5%.; $43 million from Allbirds' shoe business sale and $100
million in new funding.
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1. EMEA Firms Lack Al Visibility Despite Sovereignty Push, IBM

Reports

Category: Business
Departments: Political Science & Public Administration, Computer Science, Economics & Finance
Topics: Al Policy & Regulation, Digital Sovereignty, Vendor Lock-in Mitigation, Open-Source Al

Solutions, Al Governance Strategies

Impact Score: 22.0
Rubric Scores

Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 5

A recent IBM study highlights the challenges faced by businesses in the EMEA region
regarding digital sovereignty and Al vendor dependencies. The survey revealed that 90% of
executives do not fully understand their organization's reliance on Al vendors, with 81%
acknowledging that a seven-day outage from a primary provider could severely impact
operations. Experts emphasize the need for improved governance and flexibility in Al
strategies, advocating for a multi-vendor approach and open-source solutions to mitigate
risks associated with vendor lock-in and enhance transparency in data management.

2. Your Churn Threshold Is a Pricing Decision

Category: Business

Departments: Accounting & Information Systems, Marketing, Management & Supply Chain,
Economics & Finance

Topics: Enterprise Al, Churn Prediction, Unit Economics, Classification Cutoffs

Impact Score: 21.0
Rubric Scores

Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 4
Practical Impact: 5 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

The article discusses the relationship between unit economics and the determination of
classification cutoffs in predictive modeling, particularly in the context of churn prediction. It
argues that businesses often overlook the influence of unit economics when setting these
thresholds, which can lead to suboptimal decision-making. The author emphasizes that the
churn threshold should be viewed as a pricing decision, suggesting that aligning it with
economic factors can enhance predictive accuracy and business outcomes.

https://towardsdatascience.com/your-churn-threshold-is-a-pricing-decision
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3. At Cannes Lions, NVIDIA Partners Reshape Advertising and

Marketing With Al

Category: Business

Departments: Marketing, Management & Supply Chain, Computer Science, Electrical & Computer
Engineering

Topics: Enterprise Al, Causal Al, Real-time Bidding, Model Training Efficiency

Impact Score: 21.0
Rubric Scores
Research Relevance: 4 Educational Value: 3 Innovation / Novelty: 4

Practical Impact: 5 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

The article discusses advancements in Al technologies for the advertising and marketing
sectors, highlighted during the Cannes Lions event. Alembic's Causal Al platform utilizes
NVIDIA DGX Vera Rubin systems to enhance causal modeling, enabling enterprises to
identify true marketing drivers and optimize capital allocation. Additionally, AWS is
integrating cloud infrastructure with NVIDIA technology to facilitate real-time Al-powered
bidding in ad auctions, while Criteo has improved model training efficiency by
approximately 2x through collaboration with NVIDIA. These developments illustrate a shift
towards autonomous operations and enhanced decision-making capabilities in marketing
through Al.

https://blogs.nvidia.com/blog/nvidia-ai-marketing-advertising-cannes-lions

4. The Boardroom Blind Spot: When Success Hides Disruption

Category: Business

Departments: Political Science & Public Administration, Accounting & Information Systems, Marketing,
Management & Supply Chain

Topics: Al Policy & Regulation, Corporate Board Engagement, Technology Disruption
Assessment, Business Model Evaluation

Impact Score: 21.0
Rubric Scores
Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 3

Practical Impact: 4 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

Iltay Sagie emphasizes the importance of proactive engagement by corporate boards with
emerging technologies such as Al and quantum computing. He argues that boards should
assess the potential costs of inaction and critically evaluate their current business models
before facing disruption. By anticipating how technology-driven competitors could impact
their operations, boards can better prepare for future challenges.

https://news.crunchbase.com/venture/boardroom-blind-spot-success-hides-ai-disruption-sagie,
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5. Tech Workers Maxed Out Their A.l. Use. Now They're Trying

to Minimize It.

Category: Business

Departments: Economics & Finance, Computer Science, Political Science & Public Administration

Topics: Al Policy & Regulation, Cost Optimization Strategies, Al Adoption Economics, Corporate
Al Utilization

Impact Score: 18.0
Rubric Scores
Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 2

Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 4

The article discusses the rising costs associated with the use of artificial intelligence (Al) in
various companies, prompting a shift towards cost-saving measures. It highlights the
financial challenges that organizations face when implementing Al technologies. As a result,
businesses are exploring strategies to reduce expenses while still leveraging Al capabilities.
The focus is on the economic implications of Al adoption in the corporate sector.

6. The CEO of Allbirds' new Al biz has a plan. Now she needs a
"brand-new team"

Category: Business

Departments: Computer Science, Electrical & Computer Engineering, Marketing, Management &
Supply Chain, Political Science & Public Administration

Topics: Al Infrastructure, Data Sovereignty, Compute Clusters, Pharmaceutical Al, Energy
Sector Al

Impact Score: 18.0
Rubric Scores
Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 4

Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

Allbirds has transitioned from a shoe company to an Al infrastructure provider, rebranding
as Smartbird after selling its shoe business for $43 million and raising $100 million in
funding. Under the leadership of CEO Nadia Carlsten, the company aims to cater to clients
requiring direct control over their Al model servers, focusing on sectors like pharmaceuticals
and energy that prioritize data sovereignty. Carlsten emphasizes that Smartbird will not
compete directly with major cloud providers but rather with internal company projects,
targeting a niche market that values agility and control over large-scale operations. The
company plans to deploy compute clusters for several customers by the end of the year,
although it will not compete on price with established cloud services.

https://techcrunch.com/2026/06/19/the-ceo-of-allbirds-new-ai-biz-has-a-plan-but-no-employees
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7. Anthropic's latest feud with the Trump admin may actually

help it, sales data suggests

Category: Business
Departments: Political Science & Public Administration, Computer Science, Economics & Finance
Topics: Generative Al, Market Share Dynamics, Model Accessibility Restrictions, Business

Adoption of Al, Al IPO Trends

Impact Score: 18.0
Rubric Scores
Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 3

Practical Impact: 4 Interdisciplinary Potential: 2 Ethical / Policy Implications: 4

Anthropic has recently surpassed OpenAl in market share for business spending on Al,
achieving a 41% share compared to OpenAl's 39.5%. This milestone coincided with
Anthropic's first profitable quarter and a confidential IPO filing. However, the company faced
a setback when the Trump administration mandated a ban on non-Americans accessing its
advanced models, Mythos 5 and Fable 5, leading to the withdrawal of these models from the
market. Despite this controversy, business adoption of Anthropic's Opus models continues
to grow, indicating strong demand for its Al offerings.

https://techcrunch.com/2026/06/16/anthropics-latest-feud-with-the-trump-admin-may-actually-help-it-

sales-data-suggests/

8. 1 Sold My Al Startup Before Revenue: Here's What Investors

Missed - And Founders Shouldn't

Category: Business

Departments: Computer Science, Accounting & Information Systems, Marketing, Management &
Supply Chain, Political Science & Public Administration

Topics: Al Infrastructure, Model Optimization, Technical Challenges, Foundational
Advancements

Impact Score: 18.0
Rubric Scores
Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 4

Practical Impact: 3 Interdisciplinary Potential: 2 Ethical / Policy Implications: 2

In a guest commentary, angel investor Alexander Kardos-Nyheim argues that the most
significant long-term value in artificial intelligence will arise from companies addressing
fundamental technical challenges related to models and infrastructure, rather than those
focused on application-layer products utilizing existing Al platforms. He outlines specific
processes and questions that he employs to evaluate the investability of Al startups,
emphasizing the importance of foundational advancements in the field.
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9. New usage analytics and updated spend controls for

enterprises

Category: Business

Departments: Computer Science, Accounting & Information Systems, Marketing, Management &
Supply Chain

Topics: Enterprise Al, Usage Analytics, Spend Control Mechanisms, Budget Management Tools

Impact Score: 17.0
Rubric Scores

Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 2 Ethical / Policy Implications: 3

OpenAl has introduced new credit usage analytics and updated spend controls for ChatGPT
Enterprise, aimed at helping organizations manage Al investments more effectively. The
Global Admin Console now provides a detailed breakdown of credit consumption across
users, products, and models, enabling administrators to track usage trends and identify
spending patterns. Additionally, admins can set default credit limits and configure specific
limits for different user groups, allowing for tailored access while maintaining budget
control. These enhancements are designed to facilitate informed decision-making regarding
Al deployment and optimize productivity within organizations.

https://openai.com/index/chatgpt-enterprise-spend-controls

10. AT&T; Ventures' Head Vikram Taneja On The New Rules of

Seed-Stage Defensibility

Category: Business

Departments: Computer Science, Accounting & Information Systems, Marketing, Management &
Supply Chain

Topics: Enterprise Al, Seed-Stage Defensibility, Al Impact on Software Development, Technical

Risk Mitigation

Impact Score: 17.0
Rubric Scores

Research Relevance: 2 Educational Value: 3 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

In an interview with Crunchbase News, Vikram Taneja, head of AT&T Ventures, discusses
the impact of Al on software development, noting that it has significantly reduced the
barriers to entry for creating software. He emphasizes that this technological advancement
has also altered the nature of technical risk associated with seed-stage ventures. Taneja's
insights highlight the evolving landscape of startup funding and development in the context
of Al's influence.

https://news.crunchbase.com/seed/new-defensibility-rules-ga-taneja-att-ventures
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