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Measuring AI Value Becomes Crucial for
Enterprises
As businesses increasingly invest in AI technologies, a significant shift is occurring
towards measuring the tangible value generated by these investments.​ New
metrics like 'Useful Intelligence per Dollar' are being proposed to assess AI's
effectiveness beyond mere deployment.​ Companies such as Walmart are leading
the way in demonstrating the business value of AI, while challenges remain in
governance and implementation.​ The rapid pace of AI infrastructure spending is
also raising concerns about the ability to manage associated costs effectively.

KEY FINDINGS

✓ Enterprises are transitioning from pilot
projects to measuring AI's business impact.

✓ A new metric, 'Useful Intelligence per
Dollar,' is being introduced to evaluate AI
investments.

✓ A significant 'compute gap' exists, with
spending on AI infrastructure outpacing
cost management capabilities.

IMPLICATIONS

→ Organizations must develop robust
frameworks to measure AI effectiveness.

→ There is a growing need for governance
structures to manage AI investments and
infrastructure.

→ Companies that successfully
demonstrate AI's value will gain a
competitive advantage in their sectors.

Key Metrics: 97%​ reduction in token costs with GPT-​5.​6.​; 54%​ decrease in output
tokens and 57%​ reduction in task completion time.​; Meta's AI supercluster project in
Louisiana is estimated to cost $50 billion.
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1. A scorecard for the AI age

Category: Business
Departments: Computer Science, Economics &​ Finance, Political Science &​ Public Administration
Topics: AI Policy &​ Regulation, Useful Intelligence per Dollar, Task Completion Metrics, AI Value

Assessment

Impact Score: 25.​0
Rubric Scores
Research Relevance:​ 4 Educational Value:​ 4 Innovation /​ Novelty:​ 5
Practical Impact:​ 5 Interdisciplinary Potential:​ 3 Ethical /​ Policy Implications:​ 4

The article discusses the need for businesses to measure the effectiveness of AI
investments through a new metric termed "Useful Intelligence per Dollar," which evaluates
the value generated by AI relative to its costs.​ It emphasizes that traditional metrics, such
as cost per token, are insufficient, as they do not account for the complexity and quality of
tasks completed by AI systems.​ The article outlines a systematic approach for organizations
to assess the actual work accomplished by AI, including the costs associated with successful
task completion, and highlights the importance of defining clear outcomes for specific
workflows.​ Additionally, it notes that more capable AI models may offer better value by
completing tasks efficiently, thereby allowing human workers to focus on higher-​level
decision-​making.
https:​/​/​openai.​com/​index/​a-​scorecard-​for-​the-​ai-​age

2. How to manage AI investments in the agentic era

Category: Business
Departments: Computer Science, Political Science &​ Public Administration, Economics &​ Finance
Topics: Enterprise AI, Token Cost Reduction, AI Governance, Operational Parameters for AI

Impact Score: 25.​0
Rubric Scores
Research Relevance:​ 4 Educational Value:​ 4 Innovation /​ Novelty:​ 4
Practical Impact:​ 5 Interdisciplinary Potential:​ 3 Ethical /​ Policy Implications:​ 5

OpenAI has announced advancements in its AI models, specifically the transition from GPT-​4
to GPT-​5.​6, which has achieved a 97%​ reduction in token costs while improving
performance metrics, including a 54%​ decrease in output tokens and a 57%​ reduction in
task completion time.​ The article emphasizes the importance of evaluating AI usage not just
by cost but by the value generated, urging enterprise leaders to enhance visibility into AI
consumption and its impact on workflows.​ It also highlights the necessity of governance in
scaling AI applications, recommending that organizations define clear operational
parameters for AI usage to ensure effective and responsible deployment.
https:​/​/​openai.​com/​index/​managing-​ai-​investments-​in-​agentic-​era
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3. Prompt: Enterprise AI Must Prove Its Value Beyond
Deployment

Category: Business
Departments: Computer Science, Accounting &​ Information Systems, Marketing, Management &​

Supply Chain, Political Science &​ Public Administration
Topics: Enterprise AI, AI Value Measurement, Digital Twins, Cloud Strategy for AI, AI

Governance Structures

Impact Score: 23.​0
Rubric Scores
Research Relevance:​ 3 Educational Value:​ 4 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 4

A recent SAP study indicates that enterprises are increasingly focused on the tangible
business value generated by AI, moving beyond initial pilot projects to seek insights and
enhanced customer engagement.​ Walmart exemplifies this shift by utilizing AI agents and
digital twins to optimize its supply chain operations, demonstrating a practical application
aimed at improving decision-​making rather than merely reducing costs.​ Additionally, over
80%​ of enterprises are reevaluating their cloud strategies to support AI deployments,
emphasizing the importance of infrastructure that facilitates production workloads.​ The
evolving narrative highlights that success in AI is now measured by its ability to deliver
measurable returns and the governance structures in place to support its responsible
scaling.
https:​/​/​aibusiness.​com/​agentic-​ai/​enterprise-​ai-​prove-​value-​beyond-​deployment

4. Moving Enterprise AI From Pilots to Payoff

Category: Business
Departments: Computer Science, Marketing, Management &​ Supply Chain, Political Science &​ Public

Administration
Topics: Enterprise AI, AI Governance, Generative AI, Agentic AI

Impact Score: 23.​0
Rubric Scores
Research Relevance:​ 3 Educational Value:​ 4 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 4

A June report by Deloitte highlights the increasing adoption of enterprise AI, yet many
organizations struggle with effective implementation and governance.​ The report indicates
a shift in focus from mere access to AI towards measuring its impact on cycle times,
decision quality, and overall business performance.​ Jim Rowan, Deloitte's U.​S.​ head of AI,
emphasizes that successful organizations are those that redesign workflows around AI, treat
governance as a strategic capability, and view AI as a transformative business initiative
rather than just a technological deployment.​ The report also distinguishes between
generative AI, which creates content, and agentic AI, which executes workflows and makes
operational decisions, underscoring the need for companies to adapt their planning
accordingly.
https:​/​/​aibusiness.​com/​agentic-​ai/​moving-​enterprise-​ai-​from-​pilots-​payoff
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5. How Enterprises Should Respond to Economists' AI Risk
Letter

Category: Policy &​ Ethics
Departments: Political Science &​ Public Administration, Computer Science, Economics &​ Finance
Topics: AI Policy &​ Regulation, Human-​Centered AI Deployment, Job Displacement Mitigation,

Enterprise AI Strategy

Impact Score: 23.​0
Rubric Scores
Research Relevance:​ 2 Educational Value:​ 4 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 5

A letter signed by nearly 200 experts, including chief economists and leaders from AI
companies like Anthropic and OpenAI, warns that AI could transform the U.​S.​ economy more
rapidly than the Industrial Revolution, potentially leading to significant job displacement.​
The signatories advocate for the development of incentives and regulations to ensure that
AI benefits humanity, emphasizing the need for human-​centered decision-​making in AI
deployment.​ Analysts suggest that this warning, coming at a politically sensitive time, may
influence future policy changes that enterprises should monitor closely.​ They recommend
that businesses proactively implement AI in ways that support rather than replace human
workers to mitigate potential regulatory impacts.
https:​/​/​aibusiness.​com/​generative-​ai/​how-​enterprises-​should-​respond-​economists-​ai-​risk-​letter

6. The AI compute gap: Enterprises are buying infrastructure
faster than they can measure what it costs

Category: Business
Departments: Computer Science, Electrical &​ Computer Engineering, Accounting &​ Information

Systems, Marketing, Management &​ Supply Chain
Topics: AI Hardware, AI Infrastructure Management, Cost Tracking in AI Compute, GPU

Utilization Optimization

Impact Score: 23.​0
Rubric Scores
Research Relevance:​ 3 Educational Value:​ 4 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 4

A recent survey of 107 enterprises reveals a significant "compute gap" in AI infrastructure
spending, where investment is rapidly outpacing the ability to understand and manage
associated costs.​ Despite only 21%​ of organizations running AI at scale, 45%​ plan to
evaluate AI-​specialized clouds in the coming year, indicating a shift towards more advanced
infrastructure.​ Current GPU utilization is low, with 83%​ of respondents reporting usage at
50%​ or less, and less than half can accurately track their AI compute costs.​ Additionally,
64%​ of enterprises intend to switch or add infrastructure providers within the next year,
prioritizing integration and total cost of ownership over initial pricing.
https:​/​/​venturebeat.​com/​ai/​the-​ai-​compute-​gap-​ente​rprises-​are-​buying-​infrastructure-​faster-​than-​they-​
ca​n-​measure-​what-​it-​costs
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7. Many Companies Use AI. Few Know How to Build an
AI-Native Enterprise Data Platform.

Category: Business
Departments: Computer Science, Accounting &​ Information Systems, Marketing, Management &​

Supply Chain
Topics: Enterprise AI, AI Governance, Data Agents, AI-​Powered Quality Assurance

Impact Score: 21.​0
Rubric Scores
Research Relevance:​ 3 Educational Value:​ 4 Innovation /​ Novelty:​ 3
Practical Impact:​ 4 Interdisciplinary Potential:​ 3 Ethical /​ Policy Implications:​ 4

The article discusses the development of a practical enterprise AI architecture that
integrates data agents, AI-​powered quality assurance, and AI governance.​ It emphasizes the
need for organizations to understand the foundational elements required to construct an
AI-​native enterprise data platform.​ The focus is on providing a structured approach to
effectively leverage AI technologies within business operations.
https:​/​/​towardsdatascience.​com/​many-​companies-​use-​ai​-​few-​know-​how-​to-​build-​an-​ai-​native-​enterpris
e-​dat​a-​platform/

8. How to Improve Customer Retention in FinTech

Category: Business
Departments: Accounting &​ Information Systems, Marketing, Management &​ Supply Chain
Topics: Finance AI, Pre-​Churn Scoring, Uplift Modeling, Data-​Driven Retention Strategies

Impact Score: 21.​0
Rubric Scores
Research Relevance:​ 4 Educational Value:​ 3 Innovation /​ Novelty:​ 4
Practical Impact:​ 5 Interdisciplinary Potential:​ 3 Ethical /​ Policy Implications:​ 2

The article presents a practical framework for integrating pre-​churn scoring with uplift
modeling to enhance customer retention strategies in the FinTech sector.​ It outlines
methodologies for identifying at-​risk customers and predicting the potential impact of
retention interventions.​ The combination of these techniques aims to optimize resource
allocation and improve retention outcomes.​ The guide serves as a resource for practitioners
seeking to implement data-​driven approaches to customer retention.
https:​/​/​towardsdatascience.​com/​how-​to-​improve-​customer-​retention-​in-​digital-​banking/
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9. Foundation Launched to Standardize AI Payments

Category: Business
Departments: Computer Science, Economics &​ Finance, Political Science &​ Public Administration
Topics: AI Policy &​ Regulation, Standardized Payment Protocols, AI Agent Transactions, Secure

Payment Solutions

Impact Score: 21.​0
Rubric Scores
Research Relevance:​ 2 Educational Value:​ 3 Innovation /​ Novelty:​ 4
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 3

The Linux Foundation has officially launched the x402 Foundation, an open governance
body aimed at standardizing internet-​native payments for AI agents and applications.​
Comprising 40 members from various sectors, including finance and e-​commerce, the
foundation will oversee the x402 protocol, which facilitates secure payments in web
interactions.​ This initiative is designed to enable AI agents to conduct transactions
seamlessly, supporting a range of payment methods from traditional cards to stablecoins.​
The foundation's establishment is seen as a crucial step towards integrating AI agents into
the global economy, ensuring secure and adaptable payment solutions without vendor
lock-​in.
https:​/​/​aibusiness.​com/​agentic-​ai/​foundation-​standardize-​ai-​payments

10. Cost to Build Meta's 5GW Louisiana AI Supercluster Hits
$50 Billion

Category: Business
Departments: Electrical &​ Computer Engineering, Computer Science, Economics &​ Finance
Topics: AI Hardware, Hyperion AI Data Center, Compute Capacity Expansion, Economic Impact

of AI Infrastructure

Impact Score: 20.​0
Rubric Scores
Research Relevance:​ 2 Educational Value:​ 3 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 3

Meta has announced a significant expansion of its Hyperion AI data center project in
Richmond Parish, Louisiana, aiming to achieve over 5 gigawatts of compute capacity at full
operation.​ The estimated cost of the project has escalated to approximately $50 billion, with
potential total expenses, including chip costs, nearing $250 billion.​ Originally planned for a
capacity of 2 gigawatts and a budget of $10 billion, the project has undergone multiple
revisions since its initial announcement in late 2024.​ Meta's collaboration with Blue Owl
Capital and Louisiana's tax incentives are expected to facilitate the project's development,
which is projected to create substantial economic benefits and job opportunities in the
region.
https:​/​/​aibusiness.​com/​generative-​ai/​cost-​to-​build-​meta-​louisiana-​ai-​supercluster-​hits-​50-​billion
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