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WEEKLY DIGEST: EDUCATION & LEADERSHIP

Al Integration in Education Gains

Momentum

The integration of artificial intelligence (Al) in education is accelerating, with
significant developments in Al tools, policies, and research. Educational
institutions are exploring ways to effectively incorporate Al into curricula, while
also addressing concerns around governance, data privacy, and assessment.
Recent advancements include the introduction of new Al tools and frameworks,
such as Orchard and Claude for Teachers, designed to support scalable and
cost-effective Al research and education. As Al continues to transform the
education sector, educators and policymakers are working to establish guidelines

and best practices for its use.

KEY FINDINGS

v A study analyzing 400,000 sessions of
users interacting with Al tool Claude found
that effective usage behaviors significantly
impacted successful outcomes.

v Researchers have introduced Orchard,
an open-source framework for scalable and
cost-effective agentic Al research.

v A report by Turnitin found that 48% of
respondents indicated that teachers and
administrators are primarily responsible for
Al implementation in schools.

IMPLICATIONS

- The increasing adoption of Al in
education will require educators to develop
new skills and strategies for effective
integration.

- Establishing guidelines and best
practices for Al use in education will be
crucial to ensure equitable access and
mitigate potential biases.

- The development of Al tools and
frameworks specifically designed for
education will likely continue to drive
innovation in the sector.

Key Metrics: 400,000: Number of sessions analyzed in the study on Claude usage
behaviors; 48%: Proportion of respondents indicating that teachers and
administrators are primarily responsible for Al implementation in schools; 50: Number
of states for which Claude for Teachers provides standards-aligned curricula
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1. Orchard: An open framework for scalable agentic Al

Category: Research

Departments: Computer Science, Electrical & Computer Engineering, Industrial, Manufacturing &
Systems Engineering, Engineering Education & Leadership

Topics: Autonomous Systems, Agentic Al Frameworks, Scalable Reinforcement Learning,
Open-Source Al Research

Impact Score: 25.0

Rubric Scores

Research Relevance: 5 Educational Value: 4 Innovation / Novelty: 5
Practical Impact: 4 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

Researchers have introduced Orchard, an open-source framework for scalable and
cost-effective agentic Al research. The framework features Orchard Env, a reusable
environment service that enables training and evaluating agents across various task
domains, including software-engineering, web-navigation, and personal-assistant agents.
Orchard has achieved strong results on complex tasks, such as 69.7% on SWE-bench
Verified, using relatively small models with approximately 3 billion active parameters. The
project also releases training data and evaluation methods to support the broader research
community in building and studying open agentic systems.

https://www.microsoft.com/en-us/research/blog/orchard-an-open-framework-for-scalable-agentic-ai

2. Claude Code Best Practices: 3 Lessons from 400,000
Sessions

Category: Research
Departments: Computer Science, Educational Leadership
Topics: Natural Language Processing, Prompt Engineering, Human-Al Interaction, Large

Language Models

Impact Score: 24.0

Rubric Scores

Research Relevance: 4 Educational Value: 5 Innovation / Novelty: 3
Practical Impact: 5 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

A study analyzing 400,000 sessions of users interacting with the Al tool Claude found that
effective usage behaviors, rather than user expertise or the Al model itself, significantly
impacted successful outcomes. The study identified three key behaviors of effective users:
precision in framing directions, verification of Claude's responses, and correction of Claude's
errors. Effective users provided more precise prompts that included necessary context, such
as specific files, scenarios, and definitions of completion, which led to more productive
interactions with Claude. These behaviors were task-specific and not correlated with job title
or years of experience.

https://www.analyticsvidhya.com/blog/2026/08/claude-code-best-practices-analysis
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3. What Happens When Al Policy Meets a Real Classroom?

Category: Policy & Ethics

Departments: Educational Leadership, Computer Science, Political Science & Public Administration,
Teacher Education, Counseling and Special Education

Topics: Al Policy & Regulation, Al in K-12 Education, Policy Development Frameworks

Impact Score: 20.0
Rubric Scores

Research Relevance: 3 Educational Value: 4 Innovation / Novelty: 2
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 4

Researchers have analyzed Al policies from over 100 US school districts, categorizing them
into a five-level framework. The study, conducted by Jody Britten, found that most districts
take a cautious approach to Al, often diverging from state guidelines. Meanwhile, Tambra
Clark, who helped develop her district's Al policy, highlights the challenges of creating
effective policies from scratch. Their work provides insight into the current state of Al policy
in K-12 education.

https://edsurge.com/news/what-happens-when-ai-policy-meets-a-real-classroom

4. New ways to learn and teach with ChatGPT Work and Codex

Category: Education
Departments: Educational Leadership, Computer Science
Topics: Enterprise Al, Al for Education, Large Language Models

Impact Score: 18.0

Rubric Scores

Research Relevance: 2 Educational Value: 4 Innovation / Novelty: 3
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

OpenAl has introduced three new education plugins for ChatGPT Work and Codex, designed
to help students and educators leverage Al capabilities in educational settings. The plugins,
which include tools for college students, K-12 educators, and college educators, aim to
support learning by integrating with existing course materials and tools to facilitate complex
tasks. The plugins are available through ChatGPT Edu and ChatGPT for Teachers, which
provide secure, institution-managed environments with enterprise-level privacy and
security controls. The new tools build on OpenAl's partnership with educators and schools to
make Al available in educational settings.

https://openai.com/index/learn-teach-chatgpt-work-codex
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5. Empowering The Fall Classroom: A Strategic Guide to 6

Essential Al Tools for Educators and Students

Category: Education
Departments: Educational Leadership, Computer Science
Topics: Generative Al, Al for Education, Instructional Efficiency

Impact Score: 18.0
Rubric Scores
Research Relevance: 2 Educational Value: 4 Innovation / Novelty: 3

Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 2

A recent exploration of generative Al tools by students highlighted six effective tools for
instructional efficiency and student success. Gemini Notebook and MagicSchool Al emerged
as top-tier tools, offering features such as research synthesis, administrative logic, and
visual communication. Gemini Notebook allows users to upload documents for analysis,
generating summaries and study guides while maintaining academic integrity. MagicSchool
Al provides a suite of over 60 tools for educators, including IEP drafts, PLC agendas, and
standards-aligned worksheets.

https://www.techlearning.com/technology/ai/empowering-the-fall-classroom-a-strategic-quide-to-6-ess
ential-ai-tools-for-educators-and-students

6. Prompt: Why Better Al Models Aren't Enough

Category: Business

Departments: Computer Science, Industrial, Manufacturing & Systems Engineering, Engineering
Education & Leadership

Topics: Enterprise Al, Al Operationalization, Context-Aware Al, Al Change Management, Al
Value Measurement

Impact Score: 17.0
Rubric Scores
Research Relevance: 1 Educational Value: 3 Innovation / Novelty: 2

Practical Impact: 4 Interdisciplinary Potential: 4 Ethical / Policy Implications: 3

Recent developments in enterprise Al suggest that success is increasingly dependent on
factors beyond the Al model itself, including business processes, governance, context, cost
management, and operational execution. As Al deployments move into production,
organizations are finding that workflow redesign, change management, and employee trust
are crucial for successful implementation. The growing importance of context and
operational readiness is also emerging, with Al agents requiring sufficient business context
to perform reliably. Enterprises are shifting their focus from deploying Al to operating it
efficiently and demonstrating measurable business value.
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7. Teachers Forge Ahead on Integrating Al

Category: Education

Departments: Educational Leadership, Teacher Education, Engineering Education & Leadership,
Computer Science, Counseling and Special Education

Topics: Al Ethics & Safety, Education-specific Al Solutions, Customizable Al Tools

Impact Score: 15.0
Rubric Scores
Research Relevance: 2 Educational Value: 4 Innovation / Novelty: 1

Practical Impact: 3 Interdisciplinary Potential: 2 Ethical / Policy Implications: 3

A recent report by Turnitin found that teachers are taking a leading role in integrating
artificial intelligence (Al) into the classroom, with 48% of respondents indicating that
teachers and administrators are primarily responsible for Al implementation. The report,
based on data from the first half of 2026, also highlighted the need for education-specific Al
solutions that can be customized to meet teaching needs and provide transparency into
student usage. Educators emphasized the importance of guiding students to use Al as a tool
for learning, rather than a substitute for thinking, and noted that current Al tools require
further development to meet the specific needs of the education sector. The findings
suggest that a coordinated approach to Al implementation is necessary to ensure effective
integration into educational settings.

https://edsurge.com/news/teachers-forge-ahead-on-integrating-ai

8. 4 Times Not To Use Al as a Teacher or Student

Category: Education
Departments: Educational Leadership, Computer Science
Topics: Al Ethics & Safety, Human-Al Collaboration, Al in Education, Critical Thinking

Impact Score: 15.0
Rubric Scores

Research Relevance: 1 Educational Value: 4 Innovation / Novelty: 1
Practical Impact: 3 Interdisciplinary Potential: 2 Ethical / Policy Implications: 4

Educators are reevaluating the use of Al in education, recognizing that there are situations
where it is not beneficial or should be avoided. Specifically, Al should not be used for
assessment, particularly grading, as human judgment is necessary. Additionally, Al is not
recommended for brainstorming, lesson generation, or writing tasks, as it can lead to
generic outcomes and undermine critical thinking skills. Educators argue that Al should be
used to support, rather than replace, human teaching and interaction.

https://www.techlearning.com/technology/ai/4-times-never-to-use-ai-as-a-teacher-or-student
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9. Claude for Teachers, Google Classroom & Canva: What's

New for Back to School

Category: Education
Departments: Educational Leadership, Teacher Education, Computer Science, Engineering Education
& Leadership, Counseling and Special Education

Topics: Enterprise Al, Al for Education, Large Language Models, Automated Educational
Content, FERPA-aligned Al

Impact Score: 15.0
Rubric Scores

Research Relevance: 1 Educational Value: 3 Innovation / Novelty: 2
Practical Impact: 4 Interdisciplinary Potential: 2 Ethical / Policy Implications: 3

Anthropic has announced Claude for Teachers, a free Al program designed specifically for
verified U.S. K-12 educators. The tool provides premium features, standards-aligned
curricula for all 50 states, and strict FERPA-aligned data privacy, allowing teachers to
generate differentiated lessons and adapt materials for students at different readiness
levels. Claude for Teachers can also complete tasks autonomously, such as reviewing
student exit tickets and adjusting lesson plans, and integrates with various educational
tools. The program aims to help teachers create standards-aligned lessons without
increasing their workload.

10. NVIDIA Joins NSF State and Regional Al Hubs Program to
Expand Al Research and Education Across the US

Category: Policy & Ethics
Departments: Computer Science, Engineering Education & Leadership
Topics: Al Policy & Regulation, Al Research Infrastructure, Regional Al Education

Impact Score: 14.0
Rubric Scores

Research Relevance: 1 Educational Value: 3 Innovation / Novelty: 2
Practical Impact: 4 Interdisciplinary Potential: 3 Ethical / Policy Implications: 1

The US National Science Foundation's (NSF) State and Regional Artificial Intelligence
Infrastructure Hubs program has been launched to expand access to Al computing
resources, software, and expertise for research and education. NVIDIA is participating in the
program, which aims to establish regional hubs that will enable institutions to share Al
resources, accelerate scientific discovery, and prepare students for the Al economy. The
program will support state and multistate groups of colleges and universities in building Al
infrastructure, software, and educational resources, with flexible approaches to
accommodate regional needs. The initiative builds on existing partnerships, including
NVIDIA's collaboration with the University of Florida to establish the country's first "true Al
university".

https://blogs.nvidia.com/blog/nsf-state-regional-ai-hub-program
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