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WEEKLY DIGEST:​ BUSINESS &​ ENTREPRENEURSHIP

Businesses Rethink AI Strategies Amid Cost
and Efficiency Pressures
The articles highlight how companies are reevaluating their use of AI, driven by
cost considerations, efficiency gains, and the increasing availability of
open-​source models.​ From optimizing traffic allocation in experiments to
leveraging drone footage for training AI models, businesses are exploring ways to
maximize value from AI investments.​ The shift towards more cost-​effective
approaches is also raising questions about the impact on certain job markets and
the future of AI development.​ As AI becomes more accessible, companies are
adapting their strategies to stay competitive.

KEY FINDINGS

✓ Traditional 50/50 traffic splits in
experiments may not be optimal, and
cost-optimal traffic allocation can save
5-15% of the budget.

✓ Enabled Intelligence has processed over
half a million hours of Ukrainian drone
footage into training data for AI models.

✓ Meta's Muse Spark model offers a
discounted pricing model for users who
share their prompts and model outputs,
reducing costs by about 95%.

✓ Legora utilized GPT-6 Astra to automate
financial-statement tie-out across 41
documents in minutes.

✓ AT&T; is adopting freely available
artificial intelligence models over
expensive ones from companies like
Anthropic and OpenAI.

IMPLICATIONS

→ The increasing availability of
open-source AI models could disrupt the
business models of AI companies that rely
on proprietary models.

→ The use of AI in job markets may create
a breakdown in trust between job seekers
and employers.

→ The growing demand for AI models could
lead to new opportunities for companies
that provide AI training data.

Key Metrics: 5-​15%​ budget savings from cost-​optimal traffic allocation; Half a million
hours of Ukrainian drone footage processed into training data; 95%​ cost reduction for
Meta's Muse Spark model; 41 documents reviewed in minutes by Legora with GPT-​6
Astra; $1 billion annualized revenue run rate for ChatGPT Ads; 1 million input tokens
for $1.​25 with Meta's Muse Spark model
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1. Optimal Traffic Allocation Under Heterogeneous Variant
Cost

Category: Research
Departments: Computer Science, Economics &​ Finance
Topics: AI Policy &​ Regulation, Cost-​optimal Traffic Allocation, Heterogeneous Treatment Costs,

Experimentation Design Optimization, Variance Reduction Techniques

Impact Score: 20.​0
Rubric Scores
Research Relevance:​ 4 Educational Value:​ 3 Innovation /​ Novelty:​ 3
Practical Impact:​ 4 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 2

Cost-​optimal traffic allocation in experiments can save 5-​15%​ of the budget by weighing the
precision gained from additional subjects against their costs, which vary across treatment
and control arms.​ Traditional 50/​50 traffic splits may not be optimal when treatment costs
differ from control costs, as seen in applications of LLMs, discounts, or vouchers.​ The main
blockers to adopting cost-​optimal designs are the need for speed in experimentation and
the convention of 50/​50 traffic splits for variance reduction.​ Cost-​optimal allocation is
particularly relevant in industries with varying treatment costs, such as tech, healthcare,
and economics.
https:​/​/​towardsdatascience.​com/​optimal-​traffic-​allocation-​under-​heterogeneous-​variant-​cost/

2. Data from drones in Ukraine is fueling a new Wild West
marketplace

Category: Business
Departments: Computer Science, Political Science &​ Public Administration, Aerospace &​ Mechanical

Engineering, Criminal Justice &​ Security Studies, Economics &​ Finance
Topics: Autonomous Systems, Defense AI, Data Annotation, Combat Data Marketplaces

Impact Score: 19.​0
Rubric Scores
Research Relevance:​ 1 Educational Value:​ 2 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 4

Enabled Intelligence has processed over half a million hours of Ukrainian drone footage into
training data for AI models, which can be used in both military and commercial systems.​
This data is generated from drones operating in live combat environments, providing
valuable information that can't be replicated in controlled lab environments.​ The data can
now be shared with a broader development network, closing the loop between military
technology and commercial industries.​ This development is expected to create a new
marketplace for battlefield data, with other countries likely to follow Ukraine's example.
https:​/​/​www.​technologyreview.​com/​2026/​09/​04/​1143452/​drone-​data-​wild-​west/
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3. Legora reviewed 41 documents in minutes with GPT-6 Astra

Category: Applications
Departments: Computer Science, Accounting &​ Information Systems
Topics: Enterprise AI, Agentic Reasoning, Large Language Models, Automated Workflows,

Financial AI

Impact Score: 19.​0
Rubric Scores
Research Relevance:​ 2 Educational Value:​ 3 Innovation /​ Novelty:​ 3
Practical Impact:​ 5 Interdisciplinary Potential:​ 4 Ethical /​ Policy Implications:​ 2

Legora, an agentic operating system for legal and professional work, utilized GPT-​6 Astra to
automate financial-​statement tie-​out, a tedious workflow that previously took hours or days.​
The Legora Agent completed the tie-​out across 41 documents in minutes, checking every
balance against its supporting schedule and surfacing breaks in the amounts.​ Legora
reports that GPT-​6 Astra improved performance by nearly 40%​ over the previous model on
this financial-​statement workflow, and by 3%​ across all tasks in the Legora Benchmark for
Agentic Reasoning (BAR).​ The Agent handled exhaustive comparisons, enabling human
review and judgment on each result.
https:​/​/​openai.​com/​index/​legora-​financial-​statement-​review-​with-​astra

4. Meta is paying to peek at how you use their latest AI model

Category: Business
Departments: Computer Science, Economics &​ Finance
Topics: Large Language Models, Data Collection Incentives, AI Model Pricing Strategies

Impact Score: 16.​0
Rubric Scores
Research Relevance:​ 1 Educational Value:​ 2 Innovation /​ Novelty:​ 2
Practical Impact:​ 4 Interdisciplinary Potential:​ 3 Ethical /​ Policy Implications:​ 4

Meta is offering a discounted pricing model for its Muse Spark model, reducing costs by
about 95%​ for users who share their prompts and model outputs to contribute to future
model development.​ The standard price for 1 million input tokens is $1.​25, but under the
contributor pricing model, it costs 10 cents, and for output tokens, the standard price is
$4.​25 per million, but it costs 20 cents under the contributor model.​ This approach aims to
incentivize users to share data for model training, which is crucial for improving AI tools,
particularly for agentic tools used outside of software engineering.​ The move follows
challenges faced by Meta and other companies in obtaining training data, and it may
influence the pricing strategies of other AI model providers.
https:​/​/​techcrunch.​com/​2026/​09/​03/​meta-​is-​paying-​to-​peek-​at-​how-​you-​use-​their-​latest-​ai-​model/
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5. AI Use in the Job Market Is Creating an Infinite Doom Loop

Category: Business
Departments: Computer Science, Psychology, Sociology &​ Anthropology, Economics &​ Finance
Topics: Enterprise AI, AI Recruitment Tools, Trust in AI Systems, Human-​AI Collaboration, AI for

Job Search Optimization

Impact Score: 12.​0
Rubric Scores
Research Relevance:​ 1 Educational Value:​ 2 Innovation /​ Novelty:​ 1
Practical Impact:​ 3 Interdisciplinary Potential:​ 2 Ethical /​ Policy Implications:​ 3

Some employers use AI-​powered applicant tracking systems to quickly sift through
numerous job applications, but this approach can lead to a breakdown in trust between job
seekers and employers.​ A study found that relying on AI for candidate ranking can be
ineffective, with Toshiba's HR team discovering that AI-​ranked candidates didn't align with
their hiring decisions.​ Doist, a remote company, experimented with AI-​powered rankings
and found that their top hires weren't always selected by the AI.​ One job seeker successfully
used AI to streamline and optimize his job search by analyzing job listings and tracking
applications, but still didn't receive a job offer.
https:​/​/​www.​wired.​com/​story/​ai-​job-​market-​infinite-​doom-​loop/

6. Corporate America Is Getting Hooked on Open-Source A.I.

Category: Business
Departments: Computer Science, Electrical &​ Computer Engineering, Economics &​ Finance,

Accounting &​ Information Systems
Topics: Enterprise AI, Open-​Source AI Models, AI Cost Optimization

Impact Score: 12.​0
Rubric Scores
Research Relevance:​ 0 Educational Value:​ 2 Innovation /​ Novelty:​ 1
Practical Impact:​ 4 Interdisciplinary Potential:​ 3 Ethical /​ Policy Implications:​ 2

AT&​T is adopting freely available artificial intelligence models over expensive ones from
companies like Anthropic and OpenAI.​ The shift is driven by the availability of cheaper
alternatives.​ This trend indicates a potential change in how companies approach AI
implementation.
https:​/​/​www.​nytimes.​com/​2026/​09/​04/​technology/​open-​source-​ai-​anthropic-​openai.​html
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7. A milestone in expanding access to AI

Category: Business
Departments: Computer Science, Electrical &​ Computer Engineering, Political Science &​ Public

Administration, Marketing, Management &​ Supply Chain, Economics &​ Finance
Topics: Enterprise AI, Large Language Models, Ad Revenue Optimization

Impact Score: 11.​0
Rubric Scores
Research Relevance:​ 0 Educational Value:​ 1 Innovation /​ Novelty:​ 2
Practical Impact:​ 4 Interdisciplinary Potential:​ 2 Ethical /​ Policy Implications:​ 2

ChatGPT Ads has reached a $1 billion annualized revenue run rate in under 200 days, with
tens of thousands of advertisers using the platform.​ The platform is expanding globally, with
self-​service access launching in India, Europe, the Middle East, and North Africa.​ ChatGPT
Ads uses conversation context to show relevant ads, and the system is guided by OpenAI's
ads principles, which prioritize user trust and transparency.​ Advertisers can purchase
ChatGPT ads directly via Ads Manager, and the platform has evolved to include features
such as CPC and outcome-​optimized bidding, Pixel, and Conversions API.
https:​/​/​openai.​com/​index/​expanding-​access-​to-​ai-​with-​chatgpt-​ads

8. Kenyans Made a Living Writing College Essays. Then A.I.
Arrived.

Category: Applications
Departments: Communication, Sociology &​ Anthropology, Economics &​ Finance, Computer Science
Topics: AI Ethics &​ Safety, Gig Economy Disruption, AI Impact on Workforce

Impact Score: 10.​0
Rubric Scores
Research Relevance:​ 0 Educational Value:​ 2 Innovation /​ Novelty:​ 0
Practical Impact:​ 3 Interdisciplinary Potential:​ 2 Ethical /​ Policy Implications:​ 3

Thousands of Kenyans made a living writing essays for overseas students through online gig
work.​ The rise of AI has reduced demand for this work, causing a significant decline in
income opportunities for these writers.​ This shift serves as a warning for the sustainability of
online gig work that has been a global lifeline for many people.
https:​/​/​www.​nytimes.​com/​2026/​09/​05/​technology/​kenya-​college-​essays-​ai.​html
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